MOBILIZATION PLAN FOR MARRIOT-NILGIRI
AT BANDARBAN

Sl. Task Name Duration Start Finish |% Complete | Nov '20 | Dec '20 | Jan 21 | Feb '21 | Mar '21 | Apr '21
24 | 31 [ 07 [ 14 [ 21 [ 28 [ 05 | 12 [ 19 [ 26 [ 02 | 09 | 16 | 23 [ 30 [ 06 | 13 [ 20 [ 27 [ 06 | 13 [ 20 [ 27 [ 03 [ 10 [ 17 | 24
1 MARRIOT-NILGIRI-MOBILIZATION 98d| 31-10-20| 05-02-21 47% > : ={ 04-01-21 | e ! !
1.1 TAKE-OVER SITE FOR CONSTRUCTION 1d| 31-10-20, 31-10-20 100% b ‘ INE
1.2 DEMARKATION 42d| 01-11-20, 12-12-20 100% e e e === IE ‘
1.3 MOBILIZATION 90d| 08-11-20| 05-02-21 38% : N ; ; = W
131 Mobile Network Upgrading 7d| 08-11-20| 14-11-20 100% ! —— ! 1BE !
1.3.2 Material Mobilization for Preliminaries 60d| 08-12-20| 05-02-21 10% ! ! D——r—_ 7/
1.3.3 Water Resrvoir and Water Supply Line 31d| 16-11-20| 16-12-20 100% ! RIS T S \ IE
1.3.4 Labour Shed 25d| 07-12-20| 31-12-20 100% ! { — :
135 Store Shed 12d| 13-12-20| 24-12-20 100% ! ot —— K
1.3.6 Mechanics Shed 8d| 28-12-20| 04-01-21 100% ! } PE—=E -
1.3.7 Grass Cutting for Internal Road Network Development 30d| 28-12-20| 26-01-21 10% YE T I I D
1.3.8 Guest House 31d| 06-01-21] 05-02-21 0% 3 3 | J
1.3.8.1 Layout 1d| 06-01-21| 06-01-21 0% ! ! —
1.3.8.2 Excavation 4d| 07-01-21| 10-01-21 0% ‘ ‘ | o
1.3.8.3 Footing 5d| 08-01-21| 12-01-21 0% e
1384 Padestal 4d| 10-01-21| 13-01-21 0% I,
1.3.85 Grade Beam 6d| 12-01-21| 17-01-21 0% : o
1.3.8.6 Floor 3d| 18-01-21| 20-01-21 0% ‘ ‘ o (
1.3.8.7 Column 4d| 21-01-21]| 24-01-21 0% } } o |
1.3.8.8 Brick-work 7d| 24-01-21] 30-01-21 0% ! ! 1 77—
1.3.8.9 Tie Beam 5d| 28-01-21| 01-02-21 0% ! ! o iy
1.3.8.10 Truss 6d 26-01-21| 31-01-21 0% ! ! o T
1.3.8.11 Sanitary-Electrical Pipe work 3d| 30-01-21| 01-02-21 0% : : 1 . (5, ¢
1.3.8.12 Grill-Door Frame 2d| 30-01-21| 31-01-21 0% ‘ ! o ¢
1.3.8.13 Plaster 4d| 31-01-21| 03-02-21 0% ‘ ‘ o R
1.3.8.14 Roof Sheet 3d| 01-02-21| 03-02-21 0% ! ! I (%
1.3.8.15 Tile Work 4d| 31-01-21| 03-02-21 0% ! ! o [
1.3.8.16 Painting 4d| 02-02-21| 05-02-21 0% 4
1.3.8.17 Door-Window 2d| 04-02-21| 05-02-21 0% Qﬁ'
1.3.8.18 Sanitary-Electrical Fittings 4d| 02-02-21| 05-02-21 0% 4
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